FRINTON & WALTON TOWN COUNCIL

The Council House, Triangle Shopping Centre, Frinton-on-sea, Essex, CO13 0AU
Tel: 01255 676666

email: clerk@fwtc.co.uk

Clerk: Jennifer Woodland

Clirs M Cossens, A Cossens, N Turner, R Morgan, | Johnson, ET Allen

YOU ARE SUMMONED TO ATTEND A MEETING
of FRINTON & WALTON TOWN COUNCIL FINANCE COMMITTEE
To be held at
The Council House, Triangle Shopping Centre, Frinton-on-Sea, CO13 OAU
on
Wednesday 27" November 2024 at 12.15pm

7 WeedLamd

Jennifer Woodland
Town Clerk

Dated: 20" November 2024

AGENDA

1 Apologies for Absence
To receive via the Clerk, apologies for absence.

2 Declarations of Members’ Interests
To receive any pecuniary, registerable, or non-registerable interests pertaining to items on the
agenda.

3 Minutes of the previous Meeting of the Finance Committee
To confirm the minutes of the Meeting of the Finance Committee held on the 11" September 2024

(herewith).

4 CCLA — PSDF Investment
To receive a verbal update from the Clerk on the PSDF Investment.

5 Income & Expenditure
= To review the Income & Expenditure Report for October 2024 (herewith)
e To note the current bank balances (tabled due to real-time reporting)

6 Budget Setting 2025/26
Budget Report & Forecasted Running Costs (herewith to Members) (RBS Budget & Budget Report)

s To review and consider the forecasted running costs for 2025/26

e To review and consider the proposed earmarks for 2025/26

e If possible, to consider and agree a recommendation for the 2025/26 budget, and the recommended
precept figure, for submission to full council in January 2025. NB — this item may need to be deferred if
the required tax base information has not yet been received from TDC.

7 Date of Next Meeting
The next meeting of the Frinton & Walton Town Council Finance Committee is to be advised at a

future date.




FRINTON & WALTON TOWN COUNCIL
The Council House, Triangle Shopping Centre, Frinton-on-Sea, Essex, CO13 DAU
Tel: 01255 676666
email: clerk@fwtc.co.uk

MINUTES of the Meeting of FRINTON & WALTON TOWN COUNCIL FINANCE COMMITTEE
held at
The Council House, Triangle Shopping Centre, Frinton-on-Sea
on Wednesday 11* September 2024 at 11.00am

Present: Councillors | Johnsen, ET Allen, P Clifton (sub for R Morgan), N Turner, A Cossens.

In the Chair: Mayor — Councillor M Cossens

Clerk: Jennifer Woodland

Absent: None

FIN/24/1 ELECTION OF CHAIR AND DEPUTY CHAIR FOR THE MUNICIPAL YEAR 2024/25
RESOLVED to elect Cllr M Cossens as Chair
FURTHER RESOLVED to elect Clir A Cossens as Deputy Chair

FIN/24/2 APOLOGIES FOR ABSENCE
Apologies received from Clir R Morgan. Clir P Clifton attended as a substitution for Clir R Morgan.

FIN/24/3 DECLARATIONS OF MEMBERS' INTERESTS
No declarations received.

FIN/24/4 MINUTES OF LAST MEETING
RESOLVED: That the minutes of the meeting of Frinton & Walton Town Council Finance Committee
meeting held on the 10th January 2024 were approved as a correct record and signed by the Mayor.

FIN/24/5 YEAR END ACCOUNTS 2023/24
The Clerk gave a verbal update on the end of year accounts for the year 2023/24 highlighting areas
where budgets were either underspent or overspent, along with reasons as to why. Members
discussed various budgets, future opportunities and the Post Office. Members discussed a
recommendation toincrease the previously agreed acceptable expenditure threshold of £20,000 on
the Post Office to bring it inline with the recent cost of living increases seen on salary expenditure.
RESOLVED to recommend to Full Council to raise the expenditure threshold for the current year
2024/25 to £25,000 being the cut-off for an acceptable cost for operating the Post Office.

FIN/24/6 INCOME & EXPENDITURE
The Clerk gave a verbal update on the expenditure for the current year 2024/25 up to the end of
July 2024. There were no guestions.

FIN/24/7 INVESTMENTS
e The Clerk gave an update on the account opening process of the CCLA / PSDF account and
explained that the signatory mandates are currently being arranged. Funds previously agreed for
transferring will be moved once the account is opened.
e Members discussed options for further investing of funds into an account with a higher yield of
interest.
o The Clerk/RFO to establish an Investment Strategy Policy for presentation to the next Finance
Committee Meeting on the basis of the recommendations of the Finance Committee being
approved.
RESOLVED to recommend to Full Council, to move funds in excess of £150,000 into the CCLA PSDF
account once opened, with remaining funds being left across the Council’s bank account portfolio;
these being the Barclays Current Account, Barclays Premium Account, Metro Bank Current Account
and Metro Bank Instant Saver. Furthermore, that the Clerk/RFO continues to monitor the accounts
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daily and invests funds in excess of £150,000 while ensuring sufficientaccessto liguidity to meet the
demands of the Council. Members expect the performance of the PSDF to be reviewed at each
Finance Committee Meeting. Furthermore, for credit interest to be reinvested into the PSDF to
achieve compounded interest.

FIN/24/8

DATE OF NEXT MEETING

The next meeting of Frinton & Walton Town Council Finance Committee will be Thursday 7%
November 2024 at 11am at The Council House, Triangle Shopping Centre, Frinton on Sea CO13 0AU.

The Chair closed the meeting at 12.30pm
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13/11/2024 Frinton & Walton Town Council Current Year
10:12 Detailed Income & Expenditure by Budget Heading 31/10/2024
Month No: 7 Committee Report

Page 1

Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
FULL COUNCIL
101 ACCOMMODATION
1176 PRECEPT 340,000 680,000 680,000 0 100.0%
1177 COUNCIL TAX GRANT 7,093 14,186 14,186 0 100.0%
ACCOMMOCDATION :- Income 347,093 694,186 694,186 0 100.0% 0
4011 BUSINESS RATE 0 6,861 7,204 343 343 95.2%
4012 WATER AND SEWERAGE 0 67 280 213 213 23.8%
4014 LIGHTING AND HEATING 188 1,287 5,600 4,313 4,313 23.0%
4015 CLEANING SUPPLIES 9 99 300 201 201 33.0%
4017 WINDOW CLEANING 20 160 330 170 170 48.5%
4018 CONTRACT CLEANING 0 48 200 162 152 23.9%
4036 BLDG/EQUP MAINT/RENEW 38 919 3,000 2,081 2,081 30.6%
4040 FIRE/SECURITY ALARMS 0 547 1,500 953 953 36.5%
4043 STAIRLIFT MAINT. 0 0 450 450 450 0.0%
4044 GROUND RENT/SERV CHARGE 0 2,310 4,000 1,690 1,690 57.8%
ACCOMMODATION :- Indirect Expenditure 254 12,298 22,864 10,566 0 10,566 53.8% 0
Net Income over Expenditure 346,839 681,888 671,322 (10,566)
102 ESTABLISHMENT
1191 BANK INTEREST 21 6,445 4,000 (2,445) 161.1%
ESTABLISHMENT :- Income 21 6,445 4,000 (2,445) 161.1% 0
4009 TRAVEL AND SUBSIST. 51 559 1,100 541 541 50.8%
4021 TELEPHONES 319 3,163 3,900 737 737 81.1%
4022 POSTAGE 22 531 1,450 919 919 36.6%
4023 PRINTING/STATIONERY 177 2,005 3,600 1,595 1,595 55.7%
4027 COMPUTERS/WERB SITE 11 54 8,200 8,146 8,146 0.7%
4051 BANK CHARGES 9 63 200 137 137 31.5%
4056 PROFESSIONAL SERVICES (1,000) 2,786 4,000 1,214 1,214 69.7%
4057 AUDIT/ACCOUNTING 0 3,947 4,500 553 553 87.7%
4353 MISC.RUNNING COSTS 0 10 0 (10) (10) 0.0%
ESTABLISHMENT :- Indirect Expenditure (411) 13,118 26,950 13,832 0 13,832 48.7% 0
Net Incame over Expenditure 432 (6,674) (22,950) (16,276)
103 MISCELLANEOUS
4008 TRAINING/CONFERENCE FEES 0 1,106 2,000 894 894 55.3%
4024 MEMBERSHIP OF ASSOC. 0 2,600 2,600 (0) (0) 100.0%
4025 INSURANGE 0 9,237 14,000 4,763 4,763 66.0%

Continued over page



13/11/2024 Frinton & Walton Town Council Current Year Page 2
10:12 Detailed Income & Expenditure by Budget Heading 31/10/2024
Month No: 7 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4100 MAYOR'S PAYMENTS 0 0 1,308 1,308 1,308 0.0%
4199 TREES 0 0 2,000 2,000 2,000 0.0%
4200 NOTICE BOARDS 0 0 500 500 500 0.0%
4201 BUS SHELTERS 0 700 4,200 3,500 3,500 16.7%
4202 PUBLIC SEAT MAINT. 0 212 1,000 788 788 21.2%
4204 POPPY WREATHS 0 20 200 180 180 10.0%
4267 DEFIBRILLATORS 0 184 2,000 1,816 1,816 9.2%
4269 HERITAGE RENEWAL/UPKEEP 0 0 10,000 10,000 10,000 0.0%
4270 CRIME AND DISORDER 22,537 54,613 140,000 85,387 85,387 38.0%
MISCELLANEQUS :- Indirect Expenditure 22,537 68,672 179,808 111,136 0 111,136 38.2% 0
Net Expenditure  (22,537) (68,672)  (179,808) (111,136}
104 SALARIES AND WAGES
4001 SALARIES (GROSS) 11,136 85,348 160,000 74,652 74,652 53.3%
4002 EMPLOYERS NAT.INS. 1,014 8,106 14,400 6,294 6,294 56.3%
4003 SUPERANNUATION 2,799 19,578 30,000 10,422 10,422 65.3%
4004 CLEANER'S WAGES 174 1,146 3,500 2,354 2,354 32.7%
4033 ADVERTISING 44 120 1,000 880 880 12.0%
4063 PAYROLL OUTSOURCE SERVICES 0 1,500 1,500 1,500 0.0%
4065 STAFF OPTICAL EXPENSES 0 0 500 500 500 0.0%
SALARIES AND WAGES :- Indirect Expenditure 15,166 114,297 210,900 96,603 0 96,603 54.2% 0
Net Expenditure (15,1686) (114,297) {210,900) (96,603)
105 OPEN SPACES
1004 OPEN SPACE-GT.HOLLAN 0 0 80 80 0.0%
1178 SECTION 106 INCOME 900 900 0 (900) 0.0%
OPEN SPACES :- Income 900 900 80 (820) 1125.0% 0
4001 SALARIES (GROSS) 168 844 2,500 1,656 1,656 33.8%
4002 EMPLOYERS NAT.INS. o] 0 200 200 200 0.0%
4009 TRAVEL AND SUBSIST. 0 0 104 104 104 0.0%
4072 THE SPINNEY 875 6,126 12,000 5,874 5,874 51.1%
4074 AGAR ROAD, WON 185 1,115 2,300 1,185 1,185 48.5%
4209 SKATEBOARD PARK 250 750 3,120 2,370 2,370 24.0%
4210 TOWN HARD 0 0 200 200 200 0.0%
4211 KIRBY GREEN-WAR MEM. 165 1,156 2,800 1,644 1,644 41.3%
4212 GT. HOLLAND GREEN 180 1,155 2,000 845 845 57.8%
4213 GT. HOLLAND-PLAY EQP 2,970 3,208 2,000 (1,208) (1,208) 160.4% 2,465
4217 FESTIVE LIGHTING 0 200 10,000 9,800 9,800 2.0%
OPEN SPACES :- Indirect Expenditure 4,793 14,555 37,224 22,669 0 22,669 39.1% 2,465
Net Income over Expenditure (3,893) {(13,655) (37,144) (23,489)
6000 plus Transfer from EMR 2,465 2,465 0 (2,465)

Continued over page



13/11/2024 Frinton & Walton Town Council Current Year Page 3
o2 Detailed Income & Expenditure by Budget Heading 31/10/2024
Month No: 7 Committee Report
Actual Aclual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
Movement to/(from) Gen Reserve (1,428) (11,190) (37,144) (25,954)
107 ALLOTMENTS
1021 ALLOTMENTS-WWR 137 3,827 3,800 (27) 100.7%
1022 ALLOTMENTS-PBL {53) 620 650 31 95.3%
1025 ALLOTMENT CLEARANCE RECHARGE 0 595 0 (595) 0.0%
ALLOTMENTS :- Income 84 5,042 4,450 (592) 113.3% 0
4251 ALLOTMENTS-WITTON WD 110 861 2,200 1,339 1,339 39.1%
4252 ALLOTMENTS-POLE BARN 40 397 600 203 203 66.2%
4253 ALLOTMENTS-WATER SUP 0 128 1,800 1,672 1,672 71%
4254 ALLOTMENT CLEARANCE 0 1,690 0 {1,690) (1,690) 0.0%
ALLOTMENTS :- Indirect Expenditure 150 3,076 4,600 1,524 0 1,524 66.9% 0
Net Income over Expenditure (66) 1,966 (150) (2,116)
108 GRANTS
4151 GRANTS WITH SPECIFIC POWERS 0 4798 15,000 10,203 10,203 32.0%
GRANTS :- Indirect Expenditure 0 4,798 15,000 10,203 0 10,203 32.0% 0
Net Expenditure 0 (4,798) (15,000) (10,203)
111 ELECTION EXPENSES
4300 ELECTION EXPENSES 6,584 6,584 0 (8,584) (6,584) 0.0%
ELECTION EXPENSES :- Indirect Expenditure 6,584 6,584 0 (6,584} 0 (6,584) i}
Net Expenditure (6,584) (6,584) 0 6,584
113 PUBLIC CONVENIENCES
4001 SALARIES (GROSS) 1,408 9,906 23,000 13,094 13,094 43.1%
4002 EMPLOYERS NAT.INS. 3 36 250 214 214 14.3%
4009 TRAVEL AND SUBSIST. 0 0 104 104 104 0.0%
4011 BUSINESS RATE 0 0 1,836 1,836 1,836 0.0%
4012 WATER AND SEWERAGE 1,204 4,781 15,000 10,21¢ 10,219 31.9%
4013 GROUND RENT 1,050 3,150 4,700 1,550 1,550 67.0%
4014 LIGHTING AND HEATING 52 719 7,000 6,281 6,281 10.3%
4015 CLEANING SUPPLIES 18 1,608 2,500 892 892 64.3%
4018 CONTRACT CLEANING 0 191 500 309 309 38.2%
4036 BLDG/EQUP MAINT/RENEW 20 358 3,120 2,762 2,762 11.5%
4045 GROUND MAINTENANCE 0 0 200 200 200 0.0%
PUBLIC CONVENIENCES :- Indirect Expenditure 3,752 20,750 58,210 37,460 0 37,460 35.6% 0
Net Expenditure (3,752) (20,750) (58,210) (37,460)

Continued over page
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10:42 Detailed Income & Expenditure by Budget Heading 31/10/2024
Month No: 7 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR

150 BEACH HUTS

1216 BEACH HUT INCOME 215 2,187 2,050 (137) 106.7%
BEACH HUTS :- Income 215 2,187 2,050 (137) 106.7% 0

4004 CLEANER'S WAGES 0 0 250 250 250 0.0%

4011 BUSINESS RATE 0 1,814 3,500 1,687 1,687 51.8%

4216 BEACH HUTS EQUIP/MAINT/RENEW 0 180 1,000 820 820 18.0%

4219 B/HUT BOOKING COMMISSION 37 372 500 128 128 74.4%
BEACH HUTS :- Indirect Expenditure 37 2,365 5,250 2,885 0 2,885 45.1% 0

Net Income over Expenditure 178 (178) {3,200) (3,022)

160 POST OFFICE

1500 POST OFFICE INCOME 1,723 12,299 18,000 5,701 68.3%
POST OFFICE :- Income 1,723 12,299 18,000 5,701 68.3% 0

4001 SALARIES (GROSS) 2,239 15,675 28,000 12,325 12,325 56.0%

4002 EMPLOYERS NAT.INS. 100 699 1,500 801 801 46.6%

4003 SUPERANNUATION 555 3,887 8,000 4,113 4,113 48.6%

4008 TRAINING/CONFERENCE FEES 0 196 200 4 4 98.0%

4009 TRAVEL AND SUBSIST. 0 0 200 200 200 0.0%

4010 UNIFORMS 0 0 200 200 200 0.0%

4012 WATER AND SEWERAGE 0 0 70 70 70 0.0%

4014 LIGHTING AND HEATING 0 274 1,400 1,126 1,126 19.6%

4023 PRINTING/STATIONERY 0 0 200 200 200 0.0%

4036 BLDG/EQUP MAINT/RENEW 0 0 1,000 1,000 1,000 0.0%

4040 FIRE/SECURITY ALARMS 0 488 1,500 1,012 1,012 32.5%
POST OFFICE :- Indirect Expenditure 2,894 21,219 42,270 21,051 0 21,051 50.2% 0

Net Income over Expenditure (1,171) (8,919) (24,270) (15,351)
FULL COUNCIL :- Income 350,036 721,059 722,766 1,707 99.8%
Expenditure 55,756 281,731 603,076 321,345 0 321,345 46.7%

Net Income over Expenditure 294,280 439,327 119,690  (319,637)

plus Transfer from EMR 2,465 2,465 0 (2,465)

Movement to/(from) Gen Reserve 296,745 441,792 119,690  (322,102)

Continued over page
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COLUMBINE CENTRE

01

1049
1051
1062
1600
1605

4001
4002
4003
4008
4009
4010
4011
4012
4013
4014
4015
4018
4019
4021
4023
4027
4036
4045
048
4050
4051
4059

COLUMBINE CENTRE :- Indirect Expenditure

202

1060

3000
3008

COLUMBINE CENTRE

PRS/PPL LICENCE RECHARGE

BOOKINGS
W.D.L.B.C.

W.D.I.B.C. ELEC & GAS RECHARGE
W.D.1.B.C. WATER RECHARGE

COLUMBINE CENTRE :- Income

SALARIES (GROSS)
EMPLOYERS NAT.INS.
SUPERANNUATION

TRAINING/CONFERENCE FEES

TRAVEL AND SUBSIST.
UNIFORMS

BUSINESS RATE

WATER AND SEWERAGE
GROUND RENT
LIGHTING AND HEATING
CLEANING SUPPLIES
CONTRACT CLEANING
WASTE DISPOSAL
TELEPHONES
PRINTING/STATIONERY
COMPUTERS/WEB SITE
BLDG/EQUP MAINT/RENEW
GROUND MAINTENANCE
SEATING MAINT.
SECURITY

BANK CHARGES
PRS/PPL LICENCES

Net Income over Expenditure

CENTRE-BAR
BAR

CENTRE-BAR :- Income

BAR SUPPLIES
STOCKTAKER

CENTRE-BAR :- Direct Expenditure

Net Income over Expenditure

Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available te/from EMR
0 337 0 (337) 0.0%
3,144 33,057 40,000 6,943 82.6%
10,000 30,000 40,000 10,000 75.0%
287 4,508 5,000 492 90.2%
0 501 378 (123) 132.4%
13,431 68,402 85,378 16,976 80.1% 0
5,405 26,525 54,000 27,475 27,475 49.1%
379 1,390 5,812 4,422 4,422 23.9%
584 584 0 (584) (584) 0.0%
60 458 1,000 542 542 45.8%
1 27 584 557 557 4.7%
306 306 600 254 294 51.0%
6,487 10,000 3,513 3,513 64.9%
1,001 1,200 199 199 83.4%
0 3,250 7,600 4,250 4,250 43.3%
949 11,560 40,000 28,440 28,440 28.9%
66 1,383 2,550 1,167 1,167 54.2%
0 287 1,100 813 813 26.1%
0 1,208 2,300 1,082 1,092 52.5%
182 1,805 3,000 1,195 1,195 60.2%
201 1,330 1,500 170 170 88.6%
0 0 3,500 3,500 3,500 0.0%
2,824 6,086 10,000 3,914 3,914 60.9%
0 714 1,040 326 326 68.7%
0 0 1,200 1,200 1,200 0.0%
355 1,584 3,600 2,016 2,016 44.0%
82 495 900 405 405 55.0%
84 568 2,000 1,432 1,432 28.4%
11,479 67,047 153,386 86,339 0 86,339 43.7% 0
1,953 1,355 (68,008) (69,363)
2,458 8,712 8,000 (712) 108.9%
2,458 8,712 8,000 (712) 108.9% 0
208 3,094 7,500 4,408 4,406 41.2%
0 0 250 250 250 0.0%
208 3,094 7,750 4,656 0 4,656 39.9% 0
2,250 5,618 250 (5,368)

Continued over page
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10:12 Detailed Income & Expenditure by Budget Heading 31/10/2024
Month No: 7 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
COLUMBINE CENTRE :- Income 15,890 77,114 93,378 16,264 82.6%
Expenditure 11,687 70,141 161,136 90,995 0 90,995 43.5%
Movement to/(from) Gen Reserve 4,203 6,973 (67,758) (74,731)
Grand Totals:- Income 365,926 798,173 816,144 17,971 97.8%
Expenditure 67,443 351,873 764,212 412,340 0 412,340 46.0%
Net Income over Expenditure 298,482 446,301 51,932  (394,369)
plus Transfer from EMR 2,465 2,465 0 (2,465)

Movement to/({from) Gen Reserve 300,947 448,766 51,932  (396,834)




13/11/2024 Frinton & Waiton Town Council Current Year Page 1

10:12 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
326 EMR - Legal Costs - General 2,000.00 2,000.00
327 EMR - HR Costs 1,000.00 -1,000.00 0.00
328 EMR - Beach Huts 3,142.00 3,142.00
329 EMR- Columbine Repair/Renewals 181,219.00 181,219.00
330 EMR - IT Provision 3,500.00 3,500.00
331 EMR - Columbine Land Purchase 75,000.00 75,000.00
332 EMR - Legal Tree/Land Owners 2,000.00 2,000.00
333 EMR - Bus Shelter Maintenance 12,500.00 12,500.00
334 EMR - Seafront Shelter Maint, 12,500.00 12,500.00
335 EMR - Skateboard Park 5,000.00 5,000.00
336 EMR - Gt Holiand Play Equip 10,000.00 -2,465.00 7,535.00
337 EMR - Election Expenses 5,000.00 5,000.00
338 EMR - Public Toilets 2,000.00 2,000.00

314,861.00 -3,465.00 311,396.00




Date : 12/11/2024 Frinton & Walton Town Council Current Year Page 1
Time: 14:07 Trial Balance for Month No: 7 User : MWT
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit

204 PETTY CASH ACCOUNT 76.48
205 BARCLAYS CHEQUE ACCOUNT 940,165.63
207 METRO BANK 260.00
208 METRO BANK SAVER 25,590.52
211 CCLA Investment Account 300,000.00
225 COLUMBINE FLOAT 200.00
Trial Balance Totals : 1,266,292.63 0.00
Difference 1,266,292.63
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Budget Setting 2025/26

e The Budget (Appendix A) is presented based on just anticipated running costs — no projects
included. It also doesn’t include earmarks.

e Earmark provision recommended by the RFO is detailed below — these are for basics that
shouldn’t be dismissed, ie refurb costs for services currently being run by the council which
would allow for continuity. Cutting the earmark could lead to eventually cutting a service or
reducing general reserves short of the six-months running costs necessary. Spending from
general reserves can cause an artificially higher precept in the subsequent year(s).

e Based on running costs alone (includes existing earmarks only — no provision for
increases/decreases), with anticipated income deducted, a precept of £716,815 is needed —
that’s an increase of 5.41% on last year’s precept figure. If the RFO proposed earmarks are
included in the calculations, the precept needed is £776,995 which is an increase of 14.26%
on last year’s precept.

e No tax base yet so unable to calculate the effect on a Band D property or the percentage
increase to the taxpayer. The actual percentage increase to the resident is anticipated to be
lower due to new housing in the area however this cannot be forecasted until the tax base
figure is received.

e In arriving at the figures shown, end of year projections for the current year are made first.
However, we are in month 7 of 12 so these are predictions rather than an absolute certainty.

e Asis usually the case each year, the annual pay award is not known and will likely be advised
around November 2025 to be hackdated to April 2025, so a best guess has been made for
salary increases based on historic data.

Existing Earmarks 2024/25

Earmark Name Earmark Amount
General Legal Costs 2000.00
Beach Huts 3142.00
Columbine Repairs/Renewals 181,219.00
IT Provision 3500.00
Columbine Land Purchase 75000.00
Legal Costs — Tree/Land Owners 2000.00
Bus Shelter Maintenance 12,500.00
Seafront Shelter Maintenance 12,500.00
Skateboard Park 5,000.00
Gt Holland Play Equipment 10,000.00
Election Expenses 5,000.00
Public Toilets 2,000.00
TOTAL 313,861.00




RFO Proposed Earmarks 2025/26

increases are shown in yellow. The increases have NOT been included in the precept calculations shown

in this report.

Earmark Name RFO Proposed Change to 2024/25 | Reasoning
Earmark Amount

General Legal Costs 2000.00 Same Unexpected legal
costs.

Beach Huts 3142.00 Same Planned
maintenance/upkeep.

Columbine 201,219.00 Increased by £20k | Towards planned

Repairs/Renewals repair schedule.

IT Provision 3500.00 Same Replacement of
hardware/contracted
support.

Columbine Land Purchase 85,000.00 Iincreased by £10k | Towards purchase of
Columbine land -
price currently
unknown.

Legal Costs — Tree/Land 2000.00 Same Work required to

Owners ascertain ownership
of trees at allotment
sites. Potential
significant
maintenance of those
trees if ownership
proved as FWTC.

Bus Shelter Maintenance 12,500.00 Same Planned maintenance

Seafront Shelter 12,500.00 Same Planned maintenance

Maintenance

Skateboard Park 15,000.00 Increased by £10k | Towards future
regeneration

Gt Holland Play Equipment | 20,000.00 Increased by £10k | Towards future
replacement.

Election Expenses 15,000.00 Increased by £10k | 4 yearly elections

Public Toilets 2,000.00 Same Repairing lease -
aged building/aged
facilities.

RFO PROPOSED 373,861.00

EARMARKS TOTAL




Calculation for Proposed Precept Demand for 2025/26

PROJECTED YEAR END POSITION FOR 2024/25

Opening Balance as at 1** April 2024 472,392.00

Projected Income for 2024/25 +821,049.00

Projected Expenses for 2024/25 -678,903.00

Existing Earmarks -313,861.00

Balance =300,677.00 (+ EMR’s 313,861.00)
PROJECTIONS FOR 2025/26

Balance c/f 300,677.00 (+EMR’s 313,681.00)
Projected Self-Generated Income 2025/26 +129,171.00

Projected Expenses 2025/26 -764,442.00

General Reserves required of six months -382,221.00

running costs for 2025/26

Existing Earmarks -313,861.00

Balance (required on precept) =-716,815.00

Note this figure does NOT include any
proposed earmark increases/decreases

Percentage Increase on 2024/25 tax base
(across new 2025/26 tax base)

To be confirmed once tax base figure advised.

Band D Calculation (Precept / 2025/26 Tax Base
of TBA = Band D Equivalent)

TBA

Percentage Change Precept £ Band D Increase £ (Tax Base
TBA)
1% 686,800 TBA
2% 693,600 TBA
3% 700,400 TBA
4% 707,200 TBA
5% 714,000 TBA
6% 720,800 TBA
7% 727,600 TBA
8% 734,400 TBA
9% 741,200 TBA
10% 748,000 TBA




Proposed Changes to Account Coding/Naming

Account Code Current Name Proposed Change Reason
NEW (Establishment) Waste Waste from the
Disposal Council House is now

handled separately to
that of the Columbine
Centre so requires a
separate code.

NEW {Establishment) Councillor Separate code for
Training Councillor Training
budget (currently
mixed in with staff

training).
201/4059 Columbine/PRS/PPL | Columbine/PRS/PPL/Premises | To incorporate costs
Licences Licences associated with

premises licence and
alcohol licence.

201/4050 Columbine/Security Columbine/Security & Fire To incorporate fire
related costs including
Fire Risk
Assessments/Fire
Alarm
service/maintenance.




