FRINTON & WALTON TOWN COUNCIL

The Council House, Triangle Shopping Centre, Frinton-on-sea, Essex, CO13 CAU
Tel: 01255 676666

email: clerk@fwtc.co.uk

Clerk: Jennifer Woodland

Clirs M Cossens, A Cossens, N Turner, R Morgan, | Johnson, ET Allen

YOU ARE SUMMONED TO ATTEND A MEETING
of FRINTON & WALTON TOWN COUNCIL FINANCE CCMMITTEE
To be held at
The Council House, Triangle Shopping Centre, Frinton-on-Sea, CO13 DAU
on
Thursday 19" December 2024 at 11.00am

1 Weedlamad,

Jennifer Woodland
Town Clerk

Dated: 12" December 2024

AGENDA

1 Apologies for Absence
To receive via the Clerk, apologies for absence.

2 Declarations of Members’ Interests
To receive any pecuniary, registerable, or non-registerable interests pertaining to items on the
agenda.

3 Minutes of the previous Meeting of the Finance Committee
To confirm the minutes of the Meeting of the Finance Committee held on the 27" November 2024
(herewith)

4 Budget Setting 2025/26
Budget Report & Forecasted Running Costs for 2025/26 (herewith to Members)

» To approve the recommended forecasted running costs for 2025/26
» To approve the recommended proposed earmarks for 2025/26
e To approve the recommended precept figure for 2025/26

All recommendations will be presented to Full Council at its meeting of the 9" January 2025 for
approval.

5 Date of Next Meeting
The next meeting of the Frinton & Walton Town Council Finance Committee is Thursday 19" March
2025 at 6.00pm




FRINTON & WALTON TOWN COUNCIL

The Council House, Triangle Shopping Centre, Frinton-on-Sea, Essex, CO13 0AU
Tel: 01255 676666
email: clerk@fwtc.co.uk

MINUTES of the Meeting of FRINTON & WALTON TOWN COUNCIL FINANCE COMMITTEE

held at
The Council House, Triangle Shopping Centre, Frinton-on-Sea
on Wednesday 27" November 2024 at 12.15pm

Present:

Councillors A Cossens, | Johnson, ET Allen.

In the Chair:

Mayor — Councillor M Cossens

Clerk:

Jennifer Woodland

Absent:

None

FIN/24/9

APOLOGIES FOR ABSENCE
Apologies received from Cllr N Turner and Cllr R Margan.

FIN/24/10

DECLARATIONS OF MEMBERS’ INTERESTS
No declarations received.

FIN/24/11

MINUTES OF LAST MEETING

RESOLVED: That the minutes of the meeting of Frinton & Walton Town Council Finance Committee
meeting held on the 11*"°f September 2024 were approved as a correct record and signed by the
Mayor.

FIN/24/12

CCLA — PSDF INVESTMENT

The Clerk provided a verbal update on the lengthy process undertaken to get funds invested into the
CCLA PSDF fund, which had involved repeat trips to the Barclays Bank branch in Clacton and
Colchester to achieve moving the balance to the PSDF account. The account is now open, and funds
have been invested as per instruction.

FIN/24/13

INCOME & EXPENDITURE

* The Clerk gave a verbal update on the expenditure for the current year 2024/25 up to the end of
October 2024. There were no questions.

e Members reviewed the current bank balances with no questions.

FIN/24/14

BUDGET SETTING

Members reviewed and discussed the forecasted running costs and proposed earmarks for 2025/26.
e Forecasted running costs for 2025/26 were accepted without amendment.

e Proposed earmarks were amended as follows.

- Columbine Repairs/Renewals — leave at £201,219

- Columbine Land Purchase — leave at £75,000

- Skateboard Park —increase by £10,000 to a total of £15,000

- Gt Holland Play Equipment — increase by £5,000 to a total of £15,000
- Election Expenses — increase by £5,000 to a total of £10,000

The Clerk/RFO to rerun the budget with these changes and the council tax base figure from the
district council once received, for presentation to the Committee at its next meeting.

» Due to non-receipt of the council tax base figure from the district council at the time of the
meeting, Members were unable to proceed any further with agreeing recommendatians for the
precept demand.

FiN/24/15

DATE OF NEXT MEETING

The next meeting of Frinton & Walton Town Council Finance Committee will be Thursday 19"
December 2024 at 11.00am at The Council House, Triangle Shopping Centre, Frinton on Sea CO13
0AU.

The Chair closed the meeting at 1.50pm




Budget Setting 2025/26

® The Budget (Appendix A) is presented based on just anticipated running costs — no projects
included. it also doesn’t include earmarks.

artificially higher precept in subsequent year(s).

® End of current year projections calculated from month 8 of 12

® Asis usually the case each year, the annual pay award is not known and will likely be advised
around November 2025 to be backdated to April 2025, so a best guess has been made for
salary increases based on historic data.

® 2024/25 tax base was 8473.5 with a Band D equivalent cost of £80.25pa
2025/26 tax base is 8890.01

Existing Earmarks 2024/25

Earmark Name
General Legal Costs 2000.00
Beach Huts 3142.00

181,219.00

3500.00
75000.00
2000.00
12,500.00
12,500.00
Skateboard Park 5,000.00

Gt Holland Play Equipment 10,000.00
Election Expenses 5,000.00

Public Toilets 2,000.00
_ 313,861.00




RFO/Finance Committee Proposed Earmarks 2025/26

Earmark Name RFO/Finance Change to 2024/25 | Reasoning
Committee Proposed
Earmark Amount

General Legal Costs 2000.00 Same Unexpected legal
costs.

Beach Huts 3142.00 Same Planned

| maintenance/upkeep.

Columbine 181,219.00 Leave as currently | Towards planned

Repairs/Renewals is repair schedule.

IT Provision 3500.00 Same Replacement of
hardware/contracted
support.

Columbine Land Purchase 75,000.00 Leave as currently | Towards purchase of

is Columbine land -
price currently
unknown.

Legal Costs — Tree/Land 2000.00 Same Work required to

Owners ascertain ownership
of trees at allotment
sites. Potential
significant
maintenance of those
trees if ownership
proved as FWTC,

Bus Shelter Maintenance 12,500.00 Same Planned maintenance

Seafront Shelter 12,500.00 Same Planned maintenance

Maintenance

Skateboard Park 15,000.00 Increased by £10k | Towards future
regeneration

Gt Holland Play Equipment | 15,000.00 tncreased by £5k Towards future
replacement.

Election Expenses 10,000.00 Increased by £5k 4 yearly elections

Public Toilets 2,000.00 Same Repairing lease —
aged building/aged
facilities.

RFO/Finance Committee £333,861.00

PROPOSED EARMARKS
TOTAL

This is a £20k increase
on 2024/25.




Calculation for Proposed Precept Demand for 2025/26

‘
Opening Balance as at 1+ April 2024
Projected Income for 2024/25
Projected Expenses for 2024/25
Existing Earmarks

‘

Balance c/f

Projected Self-Generated Income 2025/26 %

Projected Expenses 2025/26
-382,221.00

General Reserves required of six months
running costs for 2025/26

Proposed Earmarks
Balance (required on precept) =-754,958.00

Percentage Increase on 2024/25 tax base of 5.8%
8473.5 (across new 2025/26 tax base of

8890.01)

Band D Calculation (Precept / 2025/26 Tax £84.92

Base of 8890.01 = Band p Equivalent)

|

(for comparison, the 2024/25 Band D Equivalent
was £80.25)

Proposed Changes to Account Coding/Naming
Proposed Change

(Esta blishment) Waste
Disposal

Account Code
NEW

Waste from the
Council House is now
handled separately to
that of the Columbine
Centre so requires a
Separate code.
Separate code for
Councillor Training
budget (currently
mixed in with staff
training).
Recommendation
from Finance
Committee to
establish the split of
the budget once the

(Establishment
Training

} Councillor




new year has
commenced.

201/4059 Columbine/PRS/PPL | Columbine/PRS/PPL/Premises | To incorporate costs
Licences Licences associated with
premises licence and
alcohol licence.
201/4050 Columbine/Security Columbine/Security & Fire To incorporate fire

related costs including
Fire Risk
Assessments/Fire
Alarm
service/maintenance.
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Town/Parish:

J Frinton and Walton

Part 1 - Current Year Information

Precept Required for Year

2024/25 Taxbase

2024/25 Council Tax (B divided by C)

Part 2 - 2025/26 Ready Reckoner

Enter 2025/26 Precept required for Year

2025/26 Tax Base

2025/26 Council Tax (E divided by F)

Tax Increase/(Decrease) (% of G over D)

Authorising Signature




